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Learning Objectives

Define key terminologies in the current state of
mentoring Iin health sciences

Devise a plan for expanding your mentorship
network

Practice mentorship strategies to support individuals
who are underrepresented In substance use
research, education, clinical care, and policy arenas



Workshop Overview (Roadmap)

Introduction a10 minutes

Didactics a15 minutes (have phone ready for live participation)
Small group activity (Mentor Map) a10 minutes

Large group debrief/reflection 410 minutes

Didactics a10 minutes

Small group activity (Core identity) a10 minutes

Case-based activity (Mentorship across differences) a10 minutes
Large group discussion aCase report back a10 minutes

Final wrap-up and evaluations a5 minutes
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What comes to mind when you hear the word "Mentor"?

Nobody has responded yet.

Hang tight! Responses are comingin.



What i1s Mentoring?

Mentoring Is a reciprocal learning relationship in which
a mentor and mentee agree to a partnership where
they will work collaboratively toward achievement of
Ydzidzl tf & RSFAYSR 3F2Fta
skills, abilities, knowledge and/or thinking.

Robert Wood Johnson Foundation, Mentorship Toolkit 3 ™ Ed, 2017.



Sponsor vs Coach vs Mentor

Sponsor
fg " SIDERS R
ldentifies and creates opportunities by ~TzAE |

recognizing and promoting strengths
J J P J J MENTORSHIP 101

Coach KEY TERMS
Helps improve job performance by
assessing, advising, and giving feedback
and resources

Mentor

Helps guide and set career goals by I
checking in, sharing wisdom, supporting,
and collaborating
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Achkar et al, Family Medicine, 2023.



Roles
often
overlap

Career
Coach
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Access to Advicein Career Goal Career Role
Opportunity Specific Area  Setting Modeling

Figure courtesy of SGIM TEACH 201, 2022.



Senior faculty member : junior faculty
memberin 1:1 relationship

Collaborative relationship between
similar-level individuals

MentO rShlp 1-on-1 virtual mentorship, often
dyadic
Models :

1 faculty working with small group of
mentees. Group participatory sessions
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/ S peed multiple perspectives

Figure courtesy of SGIM TEACH 201, 2022.



Roles of Mentees

@

Self-reflection

Clarify values

|dentify gaps in
skills’knowledge and
set goals

AR S Q8

Take Initiative

|ldentify mentors
Plan and set agendas

ip ©)

Communicate Manage Up
clearly
Ask guestions Be the leader of the
Request feedback relationship

Direct flow of
information

Follow through

Zerzan et al, Academic Medicine, 2009.



Roles of Mentors

Figure courtesy of SGIM TEACH 201, 2022.



